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THE 9+ EUROPEAN

MENTORING & COACHING CONFERENCE

Understand the latest developments in research and practice
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Day 1 - Wednesday 16th October Day 3 - Friday 18th October

4.15 Coffee and registration 7-8.30  Breakfast for residents
5.00 Pre-conference workshop: Mentoring and Diversity with David
Clutterbuck, Clutterbuck Associates 8.30 Coffee and registration for non-residents
7.30 Dinner 9.00 Welcome - David Megginson, Prof of HRD, MCRG,
Sheffield Hallam University
Day 2 — Thursday 17th October 9.10  Workshop mini-introductions - Workshop speakers
7-8.30 Breakfast for residents . Plenary B - What’s In It for the Mentor?

8.30 Registration and coffee for non-residents David Clutterbuck & David Megginson
9.00 Welcome - David Clutterbuck, EMCC
9.15 Workshop mini-introductions — Workshop speakers

10.15 Mini-break

10.20 WORKSHOPS 5

Plenary A - the way mentoring is going

: C: Voluntary Sector Mentoring in Oxfam
Andrew Miller ) .
Robin Thompson and Elizabeth Royston, REACH
R: Exploring Negative Impact of a Mentoring Scheme on Mentors

10.15 Mini-break and Non-Mentors in Hong Kong

John Chan, Civil Service Training & Development institute,
Hong Kong

HO:  Assessment & Development Centres: Assuring Competence in
Organisation-Wide Coaching and Mentoring Programmes
Anna Britnor Guest and Pauline Willis, Coaching and

10.20 WORKSHOPS 1
C: Making Coaching Fizz at Britvic
Tim Sweet, YKW Consultants, Valerie Hertitage,
The Communication Challenge and lan Ogram, Britvic

R: Evaluation of an Inter-Professional Mentoring Scheme at Guy’s, Mentoring Network
King’s and St Thomas’ School of Medicine,
Dr Loretta Bellman, Bayswater Institute and Virginia Morley, 11.20 Break
Healthcare Consultant
HO:  Ensuring Powerful Mentoring Relationships: A Four-stage 11.40 WORKSHOPS 6
Development Model C: Five Years and Still Going Strong: Sustaining Mentoring in UBS
Dr Joseph Pascarelli, University of Portland, USA Warburg
Robert Dykes, UBS Warburg
11.20 Break R: The Executive Coaching Process
Dr Alison Carter, Institute of Employment Studies
11.40 WORKSHOPS 2 HO:  Metaphors and Models of the World
C: Making Mentoring For Diversity Count in the Audit Commission Julie Hay, AD International
Gurbinder Bahra, Audit Commission
R: The Paradoxes of Mentoring- A Discussion Paper 12.40 Lunch
Dr Bob Garvey, Sheffield Hallam University
HO:  Coach-Mentoring For Effective Team Performance 1.40 WORKSHOPS 7
Eric Parsloe and Rosie Mayes, C: Mentoring as a Vehicle to Accelerate the Development of
Oxford School of Coaching & Mentoring Previously Disadvantaged Individuals in South Africa
Dr Susan Wolmarans, Managing Director of Learning Link
12.40 Lunch International, South Africa
R: Evaluating the Effectiveness of Mentoring for Chief Information
1.40 Open Space Officers
Lynn Mercer, Belgrave International and David Megginson,
C: Coaching on the Front Line of Human Rights in Amnesty International HO:  Designing and Delivering an 18-month Mentoring Programme for

Senior Executives in HSBC

Rita Cruise O’Brien, Author and Consultant . .
Catherine Llewellyn, Inspiring Change

R: Extending Mentoring Boundaries
Liz Borredon, EDHEC Business School in France and
Dr Bob Garvey, Sheffield Hallam University

HO:  Experiences from Open and Corporate Mentor Programmes in Norway
unn Sollie, AFF, Norway

2.40 Mini-break

2.45 WORKSHOPS 8

C: Demystifying Disclosure: Mentoring People with Hidden Disability
in the Workplace
Jo Todd, Key 4 Learning

R: Mentoring in Belgian Organisations: Does Practice Fit Theory?
Dr Rachel Lu, Catholic University of Leuven, Belgium

4.05 Break

4.30 WORKSHOPS 4

C: Mentoring in the Music Industry HO:  The Three Perspectives of the Coach

Mary Foster, Herts Business Link Brian and Lou Raye Nichol, The Business Coach Institute,
R: Knowledge Enabling Through Mentoring in Norway North Carolina

Truls Engstrom, Norwegian School of Hotel Management,

Stavanger, Norway 4.05 Plenary C - Qualifications in Mentoring and Coaching: The Issues
HO:  Thinking Globally David Clutterbuck, Clutterbuck Associates, Paul Stokes, Sheffield

Dr Mike Turner, Mentoring for Change Hallan University, Eric Parsloe, Oxford School of Coaching &

Mentoring, David Lane, The Academy of Executive Coaching

5.30 End of formal sessions

4.45 Conference summary and review
6.00 Drinks reception David Clutterbuck and David Megginson

7.30 Dinner with guest speaker 5.15 End of conference
Eleanor Williams, Employment Lawyer, Remploy




WORKSHOPS

WORKSHOPS 1

CASE:

Making Coaching Fizz at Britvic

Britvic Soft Drinks is using a feedback tool (Coachingindex360) to highlight areas
where self-perception and perceptions by others differs. Benchmarking allows
managers to focus on their specific development competencies. Coaches can
compare progress and draw comparison with other coaches. Participants in this
session will be asked to complete a Coachinglndex360 questionnaire on-line in
advance of the conference, so a discussion of strengths, weaknesses and how it
is used can be held. Its use at Britvic will be presented including average scores
for each question and what this means for training and development at Britvic.
Tim Sweet, YKW Consultants; Valerie Heritage, Managing Director of The
Communication Challenge Ltd, and the holder of the rights to Index 360, and
lan Ogram, Learning Resource Manager, Britvic Soft Drinks.

RESEARCH:

Evaluation of an Inter-Professional Mentoring Scheme at Guy’s, King’s &

St Thomas’ School of Medicine

An account of an 18-month evaluation of the scheme using interviews of
mentors and mentees about processes and outcomes; tracking of two dyads;
audio-taping and observing mentor learning sets; audio-taping Mentoring
Advisory Group. Group feedback and discussion of continuing evaluation will be
encouraged.

Dr Loretta Bellman, Senior Researcher, Bayswater Institute and Virginia
Morley, healthcare consultant and leader of this mentoring programme since it
started in 1999.

HANDS ON:

Ensuring Powerful Mentoring Relationships: A Four-Stage Developmental Model
The session will be a guided experience in which participants, working in inquiry
trios, learn a four-stage research based model. Participants will assume the role
of mentors and use the information as a self-inventory. They will identify steps to
be taken to ensure movement across stages; challenges and obstacles that must
be addressed; and specific techniques and strategies for co-ordinators and
mentors.

Dr Joseph Pascarelli, assistant professor in the Graduate School of Education,
University of Portland, USA, is a member of the Board of Directors of the
International Mentoring Association and has been co-chair of the American
Educational Research Association’s Special Interest Group on Mentoring.

WORKSHOPS 2

CASE:

Making Mentoring for Diversity Count in the Audit Commission

The Audit Commission recognised that it was not altogether welcoming for
visible minority ethnic staff, and that this was a barrier to joining and to
progression once they joined. The session will address the why and how of the
scheme, challenges and strategic drivers, blocks, bridges, enablers and
champions, lessons learned from mistakes and from successes, links between
good practice and impact, and the immediate and ongoing benefits.
Gurbinder Bahra is Internal Training and Development Consultant in the Audit
Commission.

RESEARCH:

The Paradoxes of Mentoring

Mentoring is full of contradictions. It has the power to facilitate great things but
it also has the power to be destructive. Because mentoring is complex and very
human it is naturally imperfect. In discussions with mentors and mentees over
the years it has become apparent that there are many paradoxes in mentoring,
around issues of Dependancy, Power, Manipulation, Control, Openness, Ethics,
Mindsets, Matching and Whose agenda. The paper will explore these and
participants at the session in the conference will have an opportunity to share
their thoughts and make contributions.

Dr Bob Garvey, author of the best selling Mentoring Pocket Book and part of
the development team for the videos New Chances, New Horizons and
Mentoring Conversations, is a Principal Lecurer at the MCRG at Sheffield Hallam
University

HANDS ON:

Coach-Mentoring for Effective Team Performance

The session will be highly interactive testing a model of coach-mentoring in a
team context. This self-assessment model enables the coach-mentor to identify
their own priorities for developing an operational strategy and a personal
development plan. Participants will be able to benchmark their own assessments
against the results of the fieldwork to date.

Eric Parsloe, author of Coaching and Mentoring: Practical methods to improve
learning and Director of the Oxford School of Coaching and Mentoring and
Rosie Mayes, who, before she joined Oxford School of Coaching & Mentoring,

worked with elite coaches for Olympic performers with Sports Coach UK. She is
a sports scientist who has both played and coached at international level.

WORKSHOPS 3

CASE:

Coaching on the Front Line of Human Rights in Amnesty International

This case study focuses on coaching Programme Directors at Amnesty
International. It outlines the methods used to build trust and to develop
leadership resources, issues and styles in a difficult environment. Working in an
organisation such as Amnesty, where staff are deeply involved and subject to
danger, stretches our conventional concepts of management, and coaching
responds to this challenge.

Rita Cruise O’Brien, author of Trust: releasing the energy to succeed, is a
consultant who also works with London Business School, London School of
Economics, Sussex University and University College, London.

RESEARCH:

Extending Mentoring Boundaries

The session examines how mentoring can both hinder the creation of learning
networks and contribute to their development, which will include a presentation
of the findings from the workshop that they will have run at the Academy of
Management Conference at Denver Colorado.

Liz Borredon, Professor at EDHEC, a Business School in Lille, France and Dr Bob
Garvey, Mentoring and Coaching Research Group, Sheffield Hallam University.

HANDS ON:

Experiences from Open and Corporate Mentor Programmes in Norway

This session will introduce the mentors and participants, the matching problems,
the results of different programmes in public and private sectors, and the
advantages of open and corporate programmes, leading into a discussion and
exchange of ideas on the process of developing mentors.

Unn Sollie, senior consultant and board member of AFF, Norway, has lectured
at the University of Oslo and has been President of the Norwegian Educational
Society and a member of the Board of the Nordic Association for Educational
Research.

WORKSHOPS 4

CASE:

Mentoring in the Music Industry

This case study explores a programme to develop new businesses in music
publishing. It addresses the training content and the client programme; diversity;
lack of knowledge and understanding; age and culture issues; feedback and
evaluation; expanding the programme to all aspects of the music industry.

Mary Foster, Mentoring Advisor, Herts Business Link.

RESEARCH:

Knowledge Enabling Through Mentoring in Norway

Reports research on over 1,100 mentoring dyads of the perceived knowledge
passed and received through a mentoring experience. Findings explore the
optimising of mentor relations in order to enable knowledge creation in formal
and informal dyads.

Truls Engstrgm is Assistant Professor, Norwegian School of Hotel Management,
Stavanger, Norway.

HANDS ON:

Thinking Globally

Why should our clients be bothered about the part they play in global events?
Events and actions across the world impact our lives, and our beliefs and
behaviours impact not just those we interact directly with but also others across
the world. This can seem frightening, but also means we can support our clients
in making a positive difference. This workshop will explore how to support our
clients in making a difference and finding the sense of purpose and motivation to act.
Dr. Mike Turner runs Mentoring for Change and works with the Centre for
Creative Leadership in Brussels and the School of Coaching. He publishes the
highly rated Mike the Mentor newsletter.

WORKSHOPS 5

CASE:

Voluntary Sector Mentoring in Oxfam

This case describes mentoring for key staff at Oxfam, as the organisation worked
through major organisational change. The preparation, methodology, outcomes
and aftermath will be explored. This work was carried out supported by a grant
from the UK government Home Office supporting mentoring for staff new to the
voluntary sector.

Robin Thompson and Elizabeth Royston, of REACH, a UK-wide mentoring and
placement charity.

OPEN SPACE SESSIONS: These sessions will be a chance for members of the conference to network and, in particular, to learn about the mentoring activities and

research of many of our community who have been asked to prepare 15 minute open space presentations. You will have an opportunity to spend as much or as
little time as you wish with each of these presenters.




WORKSHOPS

WORKSHOPS 5 (CTD)

RESEARCH:

Exploring Negative Impact of a Mentoring Scheme on Mentors and
Non-Mentors in Hong Kong

This research study explored the effects of a mentoring scheme, in Hong
Kong Customs & Excise, on those not selected to be mentors as well as on
those who were selected. Perceptions of (A) the organisation, (B) work and
career development and (C) the mentoring scheme were evaluated against
the role in the scheme. Non-mentors were expected to show negative
perceptions, but negative perceptions were more prevalent among
mentors.

John Chan is Senior Training Officer, Civil Service Training & Development
Institute, Hong Kong

HANDS ON:
Assessment & development centres: assuring competence in

organisation-wide coaching and mentoring programmes

This theory-based but practical session will address how to balance
creativity and quality and consistency in large-scale coach/mentoring
initiatives. It will cover: competencies as a flexible framework for
embedding coach/mentoring culture; adapting national coach/mentoring
standards into a valid and reliable competency based approach to assessing
and developing coaches and mentors; and specific design issues in using
assessment and development centres for coaching and mentoring.

Anna Britnor Guest & Pauline Willis are co-founders and joint Managing
Directors of the Coaching & Mentoring Network.

WORKSHOPS 6

CASE:

Five Years and Still Going Strong: Sustaining Mentoring in UBS Warburg
Five years ago senior staff in UBS Warburg identified the benefits of a
mentoring scheme for incoming graduates. Today it also covers MBA
entrants and staff with developmental potential. The case study will include
how development officers identify and match mentors and mentees,
materials used, training provided and how mentoring has become ‘the way
we do things round here’.

Robert Dykes, Associate Director, UBS Warburg.

RESEARCH:
The Executive Coaching Process

The session will outline what seems distinctive about executive coaching
and the six key phases within the process. Research results will be given
showing the 19 types of formal tool or technique that executive coaches
routinely use to supplement questioning and listening skills; why formal
tools are used; and how they decide which tool to use and when to use it.
Dr Alison Carter, author of research reports on New directions in
management development, Executive coaching: inspiring performance at
work, Resourcing training and development and Employee returns: linking HR
performance indicators to business strategy, is Principal Research Fellow,
Institute of Employment Studies.

HANDS ON:

Metaphors and Models of the World

We ‘live’ in our models of the world, complete with metaphors that we may
not be aware of. This affects mutual understanding between mentoring or
coaching partners, including cross-culturally. The workshop will provide
opportunities to explore your values, life metaphors and cultural paradigms,
and to consider how these affect your mentoring relationships.

Julie Hay, author of Transformational mentoring and Action mentoring:
creating your own developmental alliance, is Chief Executive of AD
International and co-ordinator of the Mentoring Network and an MA in
Developmental Coaching & Mentoring.

WORKSHOPS 7

CASE:

Mentoring as a Vehicle to Accelerate the Development of Previously
Disadvantaged Individuals in South Africa

This case study will address why mentors get involved in accelerated
development, how the soil can be cultivated in the organisation, matching,
managing cross-cultural belief systems, determining readiness for change,
unique features of candidates from disadvantaged backgrounds, strategies
to counteract subtle sabotaging, emotional competence for mentor and mentee,
success through self-esteem and identity of mentee, symptoms of success
and failure, pros and cons of cross-cultural mentoring, and lessons learned.
Dr Susan Wolmarans is Managing Director of Learning Link International,
in South Africa
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RESEARCH:

Evaluating the Effectiveness of Mentoring for Chief Information
Officers

The audit process for the mentoring of ClOs will be outlined. The main
findings around why people sought mentors; their reactions to the process;
personal and business benefits; matching and continuous process
improvement will be outlined; and learning points will be explored.

Lynn Mercer is Managing Director, Belgrave International and manager of
the mentoring and coaching programme for IMPACT and David
Megginson is Professor of HRD in the Mentoring and Coaching Research
Group at Sheffield Hallam University, academic ally to the IMPACT
mentoring programme and Chairman of the idm Group.

HANDS ON:

Designing and Delivering an 18-month Mentoring Programme for Senior
Executives in HSBC

The programme for Directors/General Managers in a Finance industry
company will be introduced, focusing on (A) cost/benefit for the client, (B)
self-assessment and development planning, (C) Action Inquiry based
mentoring programme and (D) completion, self-assessment and follow up.
Catherine Llewellyn, Managing Director of Inspiring Change, was
previously a founder member of Merchants Group, a
social/commercial/educational experiment in values based working

WORKSHOPS 8

CASE:

Demystifying Disclosure: Mentoring People with Hidden Disability in the
Workplace

An introduction to how hidden disabilities affect performance and how
mentoring can give an individual the confidence to make a disclosure. Case
studies will illustrate where pastoral and holistic mentoring has empowered
individuals to take ownership of difference and feel comfortable about
making disclosure. Through a positive re-framing of different abilities rather
than disability, a mentor may focus on the whole person and how they best
contribute.

Jo Todd, author of Dyslexia and dyspraxia toolkit, is founder and Chief
Executive of Key 4 Learning.

RESEARCH:

Mentoring in Belgian Organisations: Does Practice Fit Theory?

This session describes a grounded theory case study of three Belgian
organisations using depth interviews, questionnaires, documents,
observations and focus discussions. It relates a theoretical model of good
mentoring practice derived from the literature to practice, which was found
to be informal and without structure or programmes.

Dr Rachel Lu researches at the Catholic University of Leuven, Belgium.

HANDS ON:

The Three Perspectives of the Coach

The session will explore head, heart and guts responses by coaches,
through three groups observing a role-played coaching session. Group
members compare notes and bring their observations to the whole group.
They then develop strategies for maintaining a balanced perspective.
Although this is a serious topic, the exercise is a lot of fun.

Brian and Lou Raye Nicol are co-directors of the Business Coach Institute,
North Carolina, USA. They are co-directors of the University of North
Carolina at Charlotte Business Coach Certificate Program.

The conference has been divided into three streams:
e CASE e RESEARCH e HANDS ON

The workshops in each of these streams will individually
incorporate the following:

CASES (C): distillations of experience from one or more
organisations in the private, public or voluntary sectors.
RESEARCH (R): where the focus is on learning about
mentoring processes and outcomes, from some kind of
systematic study.

HANDS-ON (HO): where participants could expect to be
highly active during the session in discussion or in guided
experience.

41 Harris Lane, Shenley, Herts, WD7 9EF
Tel/Fax: 01923 859999 or email Allyson@amed.org.uk




Andrew Miller

is Professor and Head of the Mentoring & Active Citizenship Research Unit at Middlesex
University. He is the Co-ordinator of the London Region of the National Mentoring Netwo
and was a government adviser on mentoring. He is the author of Mentoring Students anc
Young People, and various other practical guides on mentoring. He is Director of a
consultancy company, Active Learning Research Associates Ltd.

From a focus purely on Equal Opportunity, diversity
management has increasingly evolved into a process for
valuing all kinds of differences as opportunities for mutual
learning. In this masterclass, based on his recent book
Mentoring and Diversity: An international perspective, David
Clutterbuck explores good practice in the design of
mentoring programmes aimed at supporting all stages in the
diversity spectrum. He will present conceptual frameworks
that assist in designing mentoring interventions that will
maximum the benefits of learning together, while drawing

David Clutterbuck

is EuropeOs best known authority on mentoring, having assisted
hundreds of companies in developing mentoring programmes.

A co-founder of the European Mentoring Centre, his books include
Everyone needs a Mentor, Learning Alliances, Doing it Different,
Mentoring for Diversity, Mentoring in Action and Mentoring
Executives and Directors, the latter two co-authored with David
Megginson. He leads the Clutterbuck Associates mentoring practicg
and is Chairman of Theitem Group Ltd.

David Megginson

is Professor of HRD at Sheffield Hallam University and leads the
Mentoring and Coaching Research Group. He chairs the European
Mentoring Centre, and has written a number of seminal papers on
mentoring.

David is an executive mentor and has contributed to researching
and designing mentoring schemes. He is Chairman of the
Consultancy Company IDM Ltd.

PLENARY A
The way mentoring is going

k What do US experience, recent

UK government policies and innovation
in the field all suggest about the way
mentoring programmes might develop
in the next ten years?

PLENARY B

What’s in it for the mentor?

What does academic literature and
practical experience tell us about the
benefit to mentors about the
participation in the mentoring
relationship.

David Megginson and David
Clutterbuck ,

PLENARY C

Qualifications in Mentoring and
Coaching - the issues.

A panel discussion chaired by David
Clutterbuck, Clutterbuck Associates with
contributions from Paul Stokes, MCRG,
Sheffield Hallam University,

Eric Parsloe,Oxford School of Coaching
& Mentoring, David Lane, The Academy
of Executive Coaching and participants
at the conference.

PRE-CONFERENCE WORKSHOP
MENTORING AND DIVERSITY - With David Clutterbuck

WEDNESDAY 16TH OCTOBER - 5.00PM -

About the presenter

and chairman of item Itd.

on practical experience of what does and does not work.

Do you leave the European Mentoring & Coaching Conference each year wishing you had
more time to continue the lively discussions you started?
Or wanting to further pick the brains of an inspiring speaker?

The Coaching & Mentoring Network is delighted to be sponsoring the 9th European Mentoring
& Coaching Conference by providing a post-conference web-based discussion forum — allowing

great learning conversations to continue to flourish online!

We hope that you will agree that this adds a new and exciting dimension
to the conference - and enhances still further the great value for money
the conference represents!

A username and password will be provided to every delegate on arrival.
The Coaching & Mentoring Network is a leading free, independent and non-commercial information resource. Check the
website at http://www.coachingnetwork.org.uk for the latest coaching and mentoring news and events, published articles,
case studies, useful links, business referrals and much much more!

yexemplas

7.00PM

David's many books on mentoring include ‘Everyone Needs a
Mentor’, ‘Mentoring in Action’, ‘Mentoring Executives and
Directors’, ‘Learning Alliances’, ‘Mentoring and Diversity’ and
‘Implementing Mentoring Schemes’. David consults globally
on mentoring scheme design and on mentor skills. He is
visiting professor at Sheffield Hallam University's Mentoring
and Coaching Research Group, senior partner at the
international mentoring consultancy Clutterbuck Associates
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